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RESEARCH AWARDS GUIDELINES
AND
APPLICATION FORM


Introduction


The Council has recommended that as well as continuing to fund quantitative scientific research it wishes its research funds to be used to assist in qualitative medical/healthcare research. 

Current Membership of Research Awards Sub-Committee (RAC)


Dr A V Roberts (Chair)
Prof M Brunt (NSMI Trustee representative) 
Mrs D Leopard (Lay member)
Dr A Richardson
Prof G Wynne-Jones
Dr M Bowerman
Mr P O’Conor
Dr T Dale
*

Research Awards Administrator: Mrs J Forrester

*Where NSMI is in grateful receipt of an external funding contributions co-opted members of the Research Committee will participate in Grant evaluation.

Please refer to the “NSMI Grant-Making Policy” for full details and Terms and Conditions.


Functioning of the Research Awards Sub-Committee

The Sub-Committee should meet at least once per year. It will report to the Finance & General Purposes Committee.

Sub-Committee make up:

-The sub-committee is up to 12 members. 
-Chair to be one of the members.
-One member to be the NSMI Trustee representative. 
-Membership should include at least one lay member. 

An elected member of the Research Awards Sub-Committee shall serve normally for a period of 3 years with the opportunity to discuss a second term. 

Nominations (including self-nomination) to the Research Awards Sub-Committee will be made by any Member of the Institute and ratified by Council.  If necessary, there should be a vote at a meeting of Council.

The membership of this Sub-Committee will reflect the wide research interests of all aspects of healthcare within North Staffordshire.

Applicants will be notified of the Committee’s decision as soon as possible after the meeting and will be given limited feedback on request. No further correspondence or discussion on the decision will then be entered into.








Terms of reference of NSMI Research Awards

To encourage high quality research applications for grant funding from all sections of the Health Sector where work impacts upon patient care, both directly and indirectly. 

To consider such applications and to agree those projects which should be funded and the amount of funding to be given, within the constraints of budgeted monies available.

Applications that conform to the guidelines below will be scored by the RAC and will be considered for funding. Highest scoring applications will be funded first, if there are insufficient funds to fund all applications above the threshold. The decisions of the RAC will be final.

In the event that an application is selected for the award of funding, the applicants are required to provide evidence of satisfactory ethical review, where appropriate, before funds will be released. If not provided within 18 months the offer may be withdrawn.
 In addition, the lead applicant will be required to confirm that they and the principal researchers involved in delivering the research project will apply for membership (full or student as applicable) of NSMI and ensure such applications made, before funds are released.


Recipients of funding are ineligible for application purposes in the following round but are again eligible in the one after. Grant applicants must not have an active research grant with the NSMI and lead (Principal Investigators) must not apply for more than one grant in a funding round. Where applicants are co-investigators on multiple applications, the Committee will consider this factor as part of the decision-making process. 

The policy of the North Staffordshire Medical Institute is to encourage pilot studies and new researchers/early career researchers. This should be borne in mind by potential applicants. The Research Awards Committee offers standard NSMI project grants to the value of £25,000.00 maximum. 

Exceptionally the Institute may offer Fellowship or larger grant awards with differing indicative maximums.

Acknowledgement of financial support from the North Staffordshire Medical Institute must be made in any abstract or other publication/research output of the research and copies of all papers forwarded to us. Further to this we will seek your assistance with social media promotion of your award, preparation of short lay articles for our Midlands Medicine journal immediately following on from award and subsequently at completion of studies, and your continued support in our achieving our charity’s ambitions. 


PLEASE NOTE:
 
If you require information on completing the Research Project Application form, please contact:
Jeanette Forrester
Research Awards Committee
North Staffs Medical Institute
Hartshill Road
Hartshill
Stoke-on-Trent 
01782 714888
Email: jeanette@nsmedicalinstitute.co.uk

RESEARCH PROJECT GRANT APPLICATION FORM

This year the Research Project Award application offers two funding application streams;

1) Standard NSMI Research Award Scheme (£25,000)
2) NSMI PhD Studentship 2026 (£50,000)

 Standard NSMI Research Award Scheme

Grant applications welcomed for £25,000 to fund research project costings that include example expenses such as; consumables costing, travel expenses, publication fees (where host institution will not cover the cost, justification for publishing in Journals not covered by a read and publish agreement is required), equipment purchases, fixed-term contracted staff (e.g. temporary laboratory technician posts). 

NSMI PhD Studentship 2026

This year the NSMI will be funding 1 x PhD studentship application for £50,000. This funding proposal contains the same foundation and principle as the “Standard NSMI Research Award Scheme”. However, Principal Investigators are able to include funding costs for tuition fees and bench fees associated with a PhD studentship. This funding is not intended to cover a PhD studentship stipend. 

For both types of grant applications match finding is encouraged. Further FAQs regarding schemes can be found in the Appendix of this document. 

Details of research project


· Please read Annex 1 for guidance on how the application will be assessed. Appendices will not be included in the evaluation process.

· Please note that the RAC does not fund audits, live animal work or clinical trials.

· Please note that the RAC does not fund salary components of full time clinical or academic applicants with permanent contracts or costs normally considered as “overheads” unless otherwise stated (e.g. PhD bench fees).

· Please complete your application on the following page.	




RESEARCH PROJECT GRANT APPLICATION FORM

Lead Applicant:
Name:
Host Institution:
e-mail:
Please confirm membership of or commitment to ensure membership application NSMI ☐

Co-Applicants: (please repeat information for all co-applicants)
Name:
Host Institution:
e-mail:

Is this application for:

☐  Standard NSMI Research Award Scheme
☐  NSMI PhD Studentship 2026



Title of research project: 



Lay Project summary
Please provide a brief project summary in lay language stating the project’s aim, timescale, and clinical relevance (immediate or long-term) (Maximum 250 words)



How will this project improve the reputation of the NSMI? 
(Maximum 100 words)

	


	
					

Signature of Head of Department:			Date:			/		/
Signature of Lead Applicant: 				Date:            		/           		 /

· 


RESEARCH PROJECT GRANT APPLICATION FORM

(Word counts refer to individual sections only and specify Minimum and Maximum for each)


Abstract (Technical/Appropriate for a Scientific Audience) (200 -250 words)



Introduction (250 - 500 words) 



Research Question/Aims/Objectives (Max 100 - 250 words)



Research Team (100 - 250 words)
Please provide details on each applicants contribution to the project



Research Methodology 
(including Methods, Subjects, Sample size, Data Analysis/Project Plan) (500 - 1000 words)



Overall Impact/Potential of research for patient care (100 - 250 words)
Please include any relevant details regarding further grant plans here.


Resources requested 
Please provide costings for you research grant below. Please note:  All personnel requests must be accompanied by a Host institute generated cost model – you must not generate or predict submitted costs yourself. The NSMI does not fund substantive staff costs (where staff have a permanent contract with the host Institute). Staff costings are limited to fixed-term contracts (e.g. hiring a technical professional for laboratory work or a data analyst).



Is this a match-funded proposal? Yes ☐  No ☐  If yes, please give details.




Justification for Resources (100 - 250 words)
Please provide context/justification behind the costings listed above.


GANTT 
Please include project timescales, outputs, dissemination and plans for open access.



Conflicts of Interest

☐ The applicants have no conflicts of interest
☐ The applicants would like to disclose conflict(s) of interest. 
Details of conflict:



Signature of Head of Department:			Date:			/		/

Signature of Lead Applicant: 				Date:            		/           		 /

Signature of Co-Applicant(s): 			Date:            		/           		 /
(Please repeat for all co-applicants)






ANNEX 1: GUIDANCE ON ASSESSMENT CRITERIA & FREQUENTLY ASKED QUESTIONS


Originality

· Will the project provide new insight into the problem?
· Would the project be valuable in confirming the results of existing studies?

Importance (clinical or otherwise) of the work

· Is the project area already receiving much attention i.e. is further support warranted?
· Will the project contribute to furtherance of knowledge in the field?
· Will the project be of ultimate benefit to patient care?

Scientific, reliability – project design and methods

· Is the project well designed?
· Are the methods outlined appropriate to achieve the objective?
· Will the project be statistically sound i.e. have the requirements for statistical analysis been considered in advance?
· Is the sample size justified i.e. not too small to answer the question, or too large, wasting resources?
· Is the use of controls appropriate?
· Are supporting references up-to-date and relevant?

Feasibility

· Can the project reasonably be undertaken, given time, resources and other constraints?

Experience of applicant, facilities, and support

· Is the applicant sufficiently experienced and qualified to carry out the study?
· Is the applicant’s department, work setting or level of supervision of a high enough calibre to support the project adequately?

Appropriate use of funds

Please note: The NSMI does not fund substantive staff costs (where staff have a permanent contract with the host Institute), please see the NSMI Grant Making Policy for details. Staff costings are limited to fixed-term contracts (e.g. hiring a technical professional for laboratory work or a data analyst).
 
· Will the supplies/services for which funding is requested, provide a valuable contribution to the project?
· Is the funding requested appropriate for the supplies/services detailed i.e. has the applicant given an accurate quotation or realistic estimates?
· Is completion of the project dependent on the applicant securing funds from other sources?
· Would funding for this project be available from non-voluntary sources?



FAQS


Where do I submit my Grant?
· On the NMSI Grant submission portal
I was unsuccessful last year in my Grant application; can I apply again this year?
· Yes 
Do you accept applications from non-Higher Education Institutes?
· Yes, NSMI welcomes applications from other Charitable Organisations and private companies. 
Do you accept experiments that use live animals?
· No, other than human participants, NSMI does not accept experiments utilising live animal research.
Do you require a letter of support from a Head of Department? 
· We do not require a Letter of Support from your Head of Department, however they must sign the form expressing their support and agreement for the proposed research. 
Can I apply for both a Standard Grant Application and a PhD Studentship at the same time?
· No, only one application per year please
Do you support stipend fees for PhD students?
· No, it is expected living costs and stipend are sourced elsewhere (e.g. match funding or self-funding students).
Do I need to have the fixed-term staff member or PhD student recruited already?
· No, you may write this into your grant time plan (GANNT).
Are PhD projects full-time or part-time?
· Both full time and part-time projects will be considered by the Committee.
What is timeframe a grant should be completed in/how long should a project run?
· There is no minimum or maximum length of time for a grant, they are typically approx. 24 months given the funding amount. PhD studentships should include the full length of time needed to complete on a full PhD programme of research (unless intended to support work that has already commenced). 
Are previous example applications available to see?
· Applications are not available, however applicants are encouraged to attend NSMI Research Awards nights where successful research is presented. Midlands Medicine and posters at the Wade conference Centre also detail successful examples of work.
Do I need ethical approval before applying?
· You do not need approval before applying, however realistic timelines must be factored into the project start date and duration (and reflected in GANNT).

I have a query regarding Grant applications not listed on the website/application form
· Please contact Jeanette Forrester (jeanette@nsmedicalinstitute.co.uk) or Abigail Roberts (RAC Chair) a.v.rutter@keele.ac.uk
· Please note we do not help with idea generation or discuss Grant ideas with applicants. 
· Please refer to the “NSMI Grant-Making Policy” for full details and Terms and Conditions.







Page 2




 

image1.png
NSMI

NORTH STAFFORDSHIRE MEDICAL INSTITUTE




